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Dear Reader…

As you go through this Annual Report, you will get a good over-
view of SHIPO’s activities, results and approach. Not only for 
2012, but since 2001 where SHIPO was � rst registered.

SHIPO is a major player in water and sanitation. Citizens of 
Njombe Region are among those in Tanzania with better access 
to safe water partly due to SHIPO and our collaboration with au-
thorities and stakeholders in the water and health sectors. We 
want to continue the strong relationships and take a step further 
to push low-cost WASH technologies to national approval. At the 
same time we want to develop our expertise in the sectors of 
Natural Resource Management and Sustainable Farming.

In the Education sector SHIPO has mainly assisted in infrastruc-
ture. All done the SHIPO way with maximum contribution from 
communities and always based on the needs, priorities and ca-
pacities of the people involved. It is our intention that education 
programs supported through SHIPO interventions can be devel-
oped to also include capacity building of the relevant govern-
ment institutions.

In 2012, SHIPO earned 21% of our income through own sourc-
es. Most of this is income from our Smart Training Centre, pro-
viding national and international partners with knowledge on 
quality WASH solutions. 21% income from own sources is a tre-
mendous achievement, and it is a � gure that I hope and strive for 
will grow over the coming years. It is a step towards becoming a 
social enterprise who works for and with Tanzanian communities 
without relying only on funds from external sources.

Enjoy reading this report and I hope to receive your comments, 
in our common e� orts to obtain sustained improvements in the 
living standards of poor people in Tanzania.

Morten van Donk, 
SHIPO Program Manager
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Abbreviations

ACRA........................................ Asociación de Cooperación Rural en Africa
CSO.......................................... Civil Society Organizations
EASUN...................................... East Africa Support Unit for NGOs
NGO......................................... Non Governmental Organization
NJODINGO................................ Njombe District Non Governmental Organization
OVC.......................................... Orphans and Vulnerable Children
RWSN....................................... Rural Water Supply Network
SHIPO....................................... Southern Highlands Participatory Organization
SNV.......................................... Netherlands Development Organization
SWASH..................................... School Water, Sanitation and Hygiene
TAWASANET............................. Tanzania Water and Sanitation Network
TLM.......................................... Teaching and Learning Materials
Tzs............................................ Tanzanian Shillings
VAG.......................................... Village Action Groups
WASH....................................... Water, Sanitation and Hygiene
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SHIPO is a Tanzanian NGO based in 
Njombe 3kms South of Njombe Town 
Centre along the Njombe-Songea Road. 
SHIPO was established in 2000 and regis-
tered on 7th May 2001 with the Ministry 
of Home Affairs under the Society Ordi-
nance Act of 1954 by the leadership of 
three founder members, Mr. Walter Mgi-
na, Mrs. Ester Mgina-van Vugt and Mr. 
Protas S. Mwanyika. It was provided with 
a Certificate of Compliance No. 1629 on 
27th Sept 2005 in the Vice- President’s 
Office Under the Non-Governmental Or-
ganization Act 2 Sect.11 (3) of Act 24 of 
2002.

Over the years, SHIPO has built lead ex-
pertise within Water, Sanitation and Hy-
giene (WASH) and specialized in local 
technologies that are affordable to rela-
tively poor households in our communi-
ties. Most technologies are fitted for self 
supply on household level. SHIPO is also 
continuously improving and increasing 
its activities within larger Water schemes, 
both gravity-fed and pumping systems. 
SHIPO has increasingly tried to link water 
facilities to irrigation initiatives for mul-
tiple use of water services and areas of 
Sustainable Agriculture and Natural Re-
source Management.

SHIPO has a long list of projects in the Ed-
ucation and Health Sectors. SHIPO is try-
ing to engage into these sectors as our 
main concern is what the rural house-

holds do mention as their first priorities.

Hence, SHIPO operates in a range of 
sectors that benefit the Njombe Region 
communities and Tanzanian communi-
ties at large. SHIPO merely helps orga-
nized groups and communities to help 
themselves in their efforts to raise their 
own living standards. Based on commu-
nity requests and initiatives, SHIPO links 
funds in the same sector to secure assis-
tance.

SHIPO support is on logistics in procure-
ment of industrial materials, assistance in 
project design and supervising projects 
with skilled masons and technicians. In 
all projects SHIPO insists on local com-
munities to participate through contri-
butions of labor force, local materials 
contributions, advice, maintenance and 
operation. Without insisting on commu-
nity involvement from the beginning of 
projects, SHIPO would not have grown 
to the size we are today. This element 
aims at creating OWNERSHIP and SUS-
TAINABILITY of the projects we are part 
of. Since its inception, SHIPO has been 
training and utilizing existing private 
Sector in the communities. This approach 
secures a natural supply in the market of 
approved and safe products that benefit 
the poorest. HIV/AIDS, gender and good 
governance are crosscutting issues taken 
up in all interventions.
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VISION OF SHIPO
To obtain sustained improvements in the living standards of poor peo-
ple in Tanzania.

MISSION STATEMENT
To contribute e� ectively to sustained improvement through increased 
self-awareness and facilitation of projects based on the priorities, needs 
and capacities of people and other stakeholders and through facilita-
tion of private sector development.

VALUES
Integrity, Ownership, Trust, Team work and Cooperation

SHIPO building along the Njombe-Songea road
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The core operational areas of SHI-
PO are the Southern Highlands of 
Tanzania namely Njombe, Iringa, 
Mbeya, and Ruvuma. With our 
SMART Centre SHIPO has been 
able to work in a number of Tanza-
nian Regions and abroad. 

Internationally, SHIPO has been 
able to work in African countries 
such as Malawi, Uganda, Kenya, 
Mozambique, DRC and Burkina 
Faso. With our international net-
work of trainers we have been 
involved in training organized 
groups under NGO’s and private 
institutions in various low cost 
technologies.

SHIPO Working areas in Africa

SHIPO working area in Tanzania
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SHIPO Board has eight members who normally meet four times in a 
year to discuss, review and plan the running of the Organization. In 
2012, the board attended a training in Morogoro which was conducted 
by EASUN aiming at capacitating the board in its leadership roles.

Board Composite
Name Position on Board  Years on the 

Board 
Gender  Occupation Picture 

Protas S. 
Mwanyika 

Chairperson 11 Male Farmer 

Esther van Vugt Member 11 Female Management 
Consultant 

Walter Mgina Member 11 Male Water and 
Sanitation 
Consultant 

Pindi Chana Member 5 Female Member of 
Parliament 
Tanzania 

Nicodemus Widambe Member 1 Male Lawyer 

Luno Mponji Member 1 Male Business 

Frida Sigalla Member  1 Female Accountant-
Tanwat 

Andambike Kyomo Member 1 Male Planning 
Officer in 
Mufindi District 
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SHIPO started operations in May 2001 
and since then SHIPO has been able 
to accomplish more than 100 projects. 
Throughout all that time SHIPO has been 
engaged in serving Tanzanian commu-
nities and abroad in multiple projects.

In 2012 alone, SHIPO implemented proj-
ects that may be categorized as follows;

•Water supply and Management
Water supply has been through low-cost 
technologies, gravity water schemes, 
rain water harvesting and hydram 
schemes.

•Educational and Health facilities 
Educational facilities has been through 
the construction of primary school 
buildings, kindergarten school buildings 
and provision of teaching and learning 
materials.

•Hygiene and Sanitation 
Construction of school latrines for students 
and teachers, slab latrines construction 
and advocacy on matters relating to hy-
giene and sanitation.

• Home based care facilities. 
Like previous years, SHIPO has held discus-
sion forums for orphans and vulnerable 
children as well as provided training to var-
ious stakeholders such as foster parents.

•Smart Technology Centre.
SHIPO also provided trainings to various
organizations and individuals in di� erent 
Smart Technologies through the Smart 
Training Centre.
This annual report gives an insight on each 
� eld mentioned above by giving analytical 
explanations on every � eld for 2012. The 
report will give us a full picture of the im-
plemented projects for 2012

Community members attending a handing over of one of the
projects implemented by SHIPO.
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Since 2001, SHIPO has been engaged in ensuring that people have access to sus-
tainable clean and safe water. We have been using di� erent methods to ensure that 
communities get access to water supply;

1.  Rope pump technology

After adopting and introducing the rope 
pump technology in Tanzania, SHIPO 
has been conducting trainings on vari-
ous methods of drilling tube wells, rope 
pump production and installation to lo-
cal entrepreneurs and organizations in 
Tanzania and abroad. The local entrepre-
neurs have always been meant to take 
over from SHIPO on these technologies. 
There are now 6 fully operational pump 
workshops in Njombe and Makambako 
areas, all with driller groups attached. 
These groups have been working on the 
private market as well as being contract-
ed to accomplish projects through SHI-
PO.

Over the years the entrepreneurs have 
managed to install more than 2000 wa-
ter points, which shows the extent at 
which poor communities have accessed 
this cheap means of water supply. Out 
of the more than 2000 water points in-
stalled more than 400 were installed In 

2012.
Quality of the technologies is always in 
focus and more than 90% of the pumps 
installed since 2003 are still fully oper-
ational. Quality management for tube 
wells, rope pumps and installed water 
points is to be ensured by an extensive 
certi� cation system, which will ensure 
that drillers and rope pump producers 
are working up to the standards put in 
place.

As a self supply option, a rope pump 
serves a maximum of 5 families with at 
least � ve members each. Access to sus-
tainable water supply through this meth-
od has helped families and communities 
to easily access water service for do-
mestic uses, irrigation and for livestock 
raising. Other examples of rope pumps 
are communal used pump at schools, 
dispensaries, near churches, etc., where 
a proper management system has to be 
put in place to ensure the maintenance.
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A big achievement for SHIPO in 2012 was to stage a workshop on rope pump technolo-
gy aiming at promoting the self supply and productive use of water. The workshop was 
arranged together by SHIPO, ACRA and TAWASANET and aimed at promoting the rope 
pump technology in Tanzania. The workshop brought together all Stakeholders who 
directly and indirectly work within areas of water and sanitation to share valuable expe-
rience and knowledge on rope pump technology.

Women 
getting 
water 
from 
a rope 
pump
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2.  Gravity water schemes

SHIPO has implemented 6 water gravity systems in 
Njombe Region. The Region makes it convenient 
for this intervention due to its mountainous topog-
raphy. In 2012 SHIPO handed over two projects; 
Mbega Gravity water scheme and Mtikanga gravity 
water scheme to the local communities while form-
ing local organizations for operation, maintenance, 
registration and communication with local authori-
ties. The two projects have eased water availability 
to more than 12,000 people in � ve villages in total.

3.  Other methods of water supply:

SHIPO has been using other methods in trying to 
make sure that communities are ensured safe and 
sustainable water supply. We have constructed un-
derground water harvesting tanks at Isitu in Njombe 
and we have implemented Hydram project at Wiki-
chi in Njombe.
In 2012, SHIPO in collaboration with WaterAid Tan-
zania and the local district authorities, started to 
implement a water pumping system to serve the 
communities of Ibumila and Ikando. The project is 
planned to be accomplished in March 2014 after 
which we hope to continue the good collaboration 
with WaterAid in even more remote villages.

In all water programs SHIPO has a strong emphasis 
on building operational and maintenance capacity 
in the communities. In 2012 SHIPO started the es-
tablishment, registration and capacity building on 
COWSO’s together with SNV, WaterAid and others.

A resident of Ngamanga village in Njombe 
region tapping water from one of the water 
points of MTIKANGA water project.
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SHIPO is providing educational and 
health facilities to communities in 
Njombe Region. Since its registration 
SHIPO has managed to build structures 
for classes, sta�  houses and dormitories 
in various pre-primary, primary schools 
and secondary schools to support ed-
ucation environments as well as build-
ings for health centres in Njombe Re-
gion. The implementation of this has 
been through the construction of new 
structures and rehabilitation of existing 
structures, all aiming at making educa-
tion environments conducive.

Educational Facilities
In 2012, SHIPO in collaboration with 
Dutch Organizations of Karibu Tanzania 
and Wilde Ganzen constructed dormi-
tories and matron house for Amani Sec-
ondary School. This project serves com-
munities from � ve villages in Mundindi 
Ward in Ludewa district.

In 2012, SHIPO also implemented a proj-
ect which aimed at improving the avail-
ability of teaching and learning materi-
als such as books and locally produced 
educating toys in pre-primary and pri-
mary schools. This was done in collab-
oration with the Italian NGO, ACRA. The 
projects with ACRA are expected to con-
tinue for a number of years to come.

Dormitory Buildings at Mundindi Secondary 
School in Mundindi ward, in Ludewa Njombe 
implemented by SHIPO
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Hygiene and Sanitation

In 2012, SHIPO has been using combined ap-
proaches from PHAST, CHILD TO
CHILD, SANMARK and coaching to advocate 
SWASH and WASH in communities and prima-
ry schools. A big number of people have been 
reached with this advocacy. The advocacy in-
volves changing peoples’ ways of thinking and 
is a long and continuous process. SHIPO normal-
ly uses local coaches to facilitate its programs in 
communities. The coaches are people who work 
with SHIPO on a volunteer basis and are selected 
within the communities to help to coach village 
action groups after being coached by SHIPO Of-
� cers. This approach has been a useful tool in 
reaching communities.

In 2012, SHIPO also used Radio programs to help 
advocate hygiene and sanitation in Njombe re-
gion. This way was e� ective in disseminating 
information to people in 15 villages, especially 
those connected to the ACRA- implemented 
Tove-Mtwango gravity water scheme. The mes-
sages reached areas which were not initially 
identi� ed in the Project design. Through this 
way in 2012 we reached more than 9,000 fam-
ilies in very rural communities.

Village meetings is another approach to help 
disseminate information on hygiene and sani-
tation. On di� erent occasions, SHIPO has sup-
plied Tulip water � lters to communities aiming 
at raising the hygiene and sanitation standards. 
Most of the � lters are sold with a small subsidy in 
order to increase the knowledge on household 
water treatment systems in rural communities.

Tippy-tap: A very  low cost 
approach used to advocate hand 
washing in communities

Example of school latrine for teachers 
implemented by SHIPO



Home Based Care Programs

12

SHIPO is engaged with provision of home 
based care support to orphans, vulnera-
ble children (OVC) and children born with 
various physical handicaps in Njombe Re-
gion.

With our OVC program, SHIPO has been 
able to support children in � ve villages 
in Njombe Region which are Mahongole, 
Manga, Igagala, Ngalanga and Havanga. 
In the � rst phase of this program SHIPO 
provided support to villages in di� erent 
areas such as pig-keeping, tree planta-
tions, tree nursery preparations, tailoring 
activities and poultry production. SHIPO 
has been providing psycho-social support 

to children in two villages of Mahongole 
and Manga both in Njombe Region in the 
second phase and more than 200 children 
have been supported in 2012.
SHIPO also takes care of children born 
with physical challenges through Lilliane 
Foundation. Up to 31st December 2012, 
SHIPO have had 326 children with physical 
disabilities to take care.

Children with abnormalities and defor-
mations such as Club feet, O- legs, paral-
ysis, leg deformity, head deformity, Head 
swelling and eye problems are all assisted 
accordingly through local clinics or clinics 
in Dar Es Salaam.

Children under the 
OVC project 

attending trainings 
on tailoring

A child with leg problems 
who is one of the children 
assisted by SHIPO
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For years SHIPO has been running the Smart 
Training Centre. This Centre has been ide-
al in facilitating and providing trainings to 
CSO’s, NGO’s and other interested parties 
on Smart Technologies in Tanzania and oth-
er countries. The technologies include tube 
well drilling, hand dug wells, rope pump 
production and installation, groundwater 
recharging systems, sanitary structures such 
as slab latrine production, etc.

In Tanzania, SHIPO has implemented vari-
ous trainings in the regions of Njombe, Irin-
ga, Morogoro, Mbeya, Manyara, Kilimanjaro, 
etc. SHIPO has been also providing Smart 
Technology Trainings internationally in oth-
er countries like Malawi, Zambia, Uganda, 
Mozambique and Kenya.

In 2012, SHIPO provided trainings to a num-
ber of Organizations; we trained groups in 
Morogoro through WinRock International a 
USAID sponsored Organization; we trained 
people through Dorcas International in 
Manyara Reagion North of Tanzania, we also 
trained people in Malawi through Mzuzu 
Smart Centre and Water for People.

SHIPO in collaboration with Swiss SKAT 
Foundation conducted trainings on rope 
Pump production, installation and drilling 
to selected private groups/enterprises in 
Makambako Town and Njombe Town in 
Njombe Region.

Practical Training: Trainees attending a practical 
training at SHIPO training Grounds in February 
2012
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In 2012, SHIPO conducted trainings to private sector and World Vision sta�  in Gulu, North-
ern Uganda on low cost technologies on drilling, pump production, water treatment and 
irrigation tanks. We believe that through SHIPO Smart Training Centre, SHIPO has man-
aged to reach thousands of people in di� erent communities in Tanzania and other Af-
rican countries. We are continuously trying to upgrade our product portfolio, skills and 
quality of training.

Trainees 
attending a
 practical training 
on rope pump 
installation in 
November 2012

Trainees 
attending a 
practical training 
on borehole 
drilling in 
November 2012
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Another big achievement for SHIPO in 2012 was to receive visitors from one of our Partners, VOPAK. During 
their visit they had an opportunity to check what SHIP O is dealing with by paying visits to projects which 
are implemented by the organization and share di� erent experiences with SHIPO sta� s.

The handing over of 
Mbega Water Scheme in 

Njombe during a short 
visit of Vopak in August 

2012

SHIPO staff s on a group 
picture with VOPAK
visitors in August 2012

Category Amounts in Euros Amounts in Tshs.
International Funding 199,850.1 379,715,169
National Funding 178,880.4 339,872,844
SHIPO own Sources 66,144.36 125,674,279
Total 444,874.9 845,262,292

International 
Funding 

40% 

National Funding 
39% 

SHIPO Own 
Sources 

21% 

Sales 
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We have had three sources of income in 2012; the sources of income are divided into In-
ternational donor funding, national donor funding and funding from SHIPO own sources.

1.  International Donor Funding
Funding internationally has come from di� erent organizations and cooperate partners 
of di� erent origin. There is Connect International, Stitching Ludewa, Karibu Tanzania, Lil-
liane Foundation, Aqua 4 All, Water Right, Rabobank Foundation, Stitching Heijemerink, 
Vopak SNV, and Wilde Ganzen all from the Netherlands and others.

2.  National Donor Funding
National wise Donors who supported SHIPO for 2012 have been; Water Aid Tanzania, 
ACRA and Winrock.

3.  SHIPO own Sources
We had also funding from SHIPO own activities which in 2012 have grown tremendous 
comparing to the previous Years. SHIPO activities included consultation and Trainings 
through SHIPO Smart Centre, selling of Household Water Treatments devices, o�  ce rent-
als, etc. In 2012 SHIPO witnessed the growth in the amount of funds from this category.

A chart showing the contributions of 
diff erent sources of income

A chart showing the contributions of 

International 
Funding 

40% 

National Funding 
39% 

SHIPO Own 
Sources 

21% 

Sales 
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Project Category Expenses per Category (Euros) Expenses per Category (Tzs) 

1 Water Supply and Management  245,071.40  465,635,663 

2 Education and Health Facilities  124,763.62  237,050,882 

3 Hygiene and Sanitation  31,190.91  59,262,721 

4 Home based  17,823.37  33,864,412 

5 Smart Tech Centre  26,735.06  50,796,618 

6 Administration Expenses  54,009.77  102,618,566 

Total  499,594.14  949,228,862 

A table showing the distribution funds/expenses categorically

The funds received in 2012 seem to be short of the actual expenditures in the year. The rea-
son for this is the fact that there are funds which were carried forward to � nancial year 2012 
from 2011 due to the fact that some projects were still on going when closing 2011 � nancial 
year. So the funds were utilized in 2012 during the implementations of these projects.

A chart showing percentage distribution of organization expensesA chart showing percentage distribution of organization expenses

Water Supply and 
Management 

55% 
Educationa and 
Health Facilities  

28% 

Hygeine and 
Sanitation  

7% 

Home based 
Care 
4% 

Smart Tech 
Centre 

5% 

Adminstration 
Expenses 

11% 
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Partnerships
SHIPO is networking with many like-minded organizations working in similar areas as 
SHIPO. Among those are Msabi in Ifakara, Winrock, Sema-Singida, Dorcas in Manyara, IDY-
DC in Iringa, St. Michael College, Incomet in Ma� nga in Mu� ndi District in Iringa, CCAP 
and Mzuzu University in Malawi, Nampula Smart Centre in Mozambique.

Membership/Network
SHIPO is a member of TaWaSaNET, this is a networking organization for all Tanzania Or-
ganizations dealing with Water and Sanitation matters. TaWaSANET organizes di� erent 
workshops which involve member Organizations in Tanzania working in the � eld of water 
and sanitation. In 2012, SHIPO attended a membership meeting in Dodoma, whereas dif-
ferent issues pertaining to water and sanitation were discussed and members voted for 
the new set of TAWASANET leaders.

Also SHIPO is a member of NJODINGO which is an umbrella organization for all NGOs 
working in Njombe region with similar target of serving the community in the region 
regardless of their working topics. The prime aim of this umbrella organization is to bring 
together all NGOs in Njombe region to discuss issues which bind them together such as 
the relationship with the authorities and policies guiding their implementations.

SHIPO also is part of Akvo network and Rural Water Supply Network (RWSN).

Government Authorities
SHIPO has been working with di� erent Governmental Bodies and in 2012 SHIPO coop-
erated with District Authorities in Njombe, Ludewa and Makambako, Njombe Region, 
Ministry of Health and VETA.
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Staff  and functions
Name Function Picture
Morten Holme Van Donk Program Manager

Oygen Mwalongo Deputy Program Manager

Joseph Mrimi Finance and administration manager

Christopher Mwigune Technical Department Manager

Anthony Delefa Water Engineer

Iman Haule Financial O�  cer

Angelus Mgaya Mason

Beatrice Mwanyika                                           O�  ce Attendant

Rudia Sendama                                        Secretary/Receptionist



Human Resources

20

Staff  and functions
Name Function Picture
Eliud Kyando Community Development O�  cer

Vincent Mgina Water Technician

Bonaventura Mdamu Community Development O�  cer

William Mketanege Water Technician

Venant Lulukila Community Development O�  cer

Amos Mhagama                                                      Mason

Maria Shendu Financial O�  cer

Evans Mwanibingo                                          Marketing O�  cer                

Amos Mgaya Mason
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Name  Department 

Cotrida Mtweve Community Development Department 

Bertha Mhepela Technical Department 

Isaac Mgina Technical Department 

Volunteers

Coaches
Name  Department Area of Operations 
Bertha Chota Community Development Department Usuka B-Njombe 

Paul Lyawene Community Development Department Usuka A-Njombe 

Freda Mgina Community Development Department Mtwango-Itunduma-Njombe 

Eda Mfikwa Community Development Department Mtwango-Njombe 

Castol Navilo Community Development Department Mahongole-Njombe 

Batista Chagavalye Community Development Department Kifumbe-Njombe 

Rudia Ndendya Community Development Department Wikichi-Njombe 

Michael Mlowe Community Development Department Igima-Njombe 

Debora Tewele Community Development Department Kipengele-Njombe 

Goodluck Mligo Community Development Department Ulembwe-Njombe 

Ditrick Lupenza Community Development Department Ramadhan-Njombe 

Exavery Mwalongo Community Development Department Mdandu-Njombe 
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Southern Highlands Participatory Organization

P.O.Box 227, 
Njombe,
Tanzania, East Africa

Tel: +255 26 2782989 
Fax: +255 26 2782989

E-mail: info@shipo-tz.org 
Web:   www.shipo-tz.org

Bank Accounts: CRDB Tanzania, Njombe Branch
SWIFT Code: CORUTZTZ
Euros Account: 1950349777700


